RUTHERFORD COUNTY SCHOOL SYSTEM
SPRING BOARD RETREAT
EVINS MILL

MARCH 13-14, 2025

AGENDA
March 13
12:00-12:50 p.m. Check in
1:00-3:00 p.m. Mrs. Maxwell Guests
3:00-3:15 p.m. Break
3:15-3:45 p.m. Budget Overviews
3:45-4:45 p.m. Dr. Chastain/Dr. Sullivan Instruction Budget
4:45-5:20 p.m. Fund 177
5:30-6:30 p.m. Dinner
6:30-7:30 p.m. Fund 141 Operations/HR/Legal
7:30-8:00 p.m. Other items
March 14
7:30-8:20 a.m. Breakfast
8:30 a.m.-9:30 a.m. S-year Plan
9:30-10:30 a.m. Budget compilation
10:30-11:00 am. Fund 143
11:00 a.m.-12:00 p.m. Working lunch-Budget Discussion
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